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Poor training can lead 
to catastrophic accidents 
with both fi nancial con-

sequences and loss of life — this 
is an unavoidable fact. Unfortu-
nately, the maritime industry 
does not place a high enough 
value on good-quality, practical 
and effective training, and in 
this, it is sadly far behind the avi-
ation industry. We in shipping 
urgently need to address this 
issue. But where do we start in 
changing attitudes to training? Is 
it with the crew? The ships? The 
companies? I believe it begins 
with the trainers: good-quality 
training must come from pas-
sionate, dedicated instructors 
who understand their responsi-
bly to the maritime community. 

Effective training delivery has 
always been, and will always be, a 
deep rooted passion of a good 
maritime instructor, and I cer-
tainly refuse to water down my 
own commitment to high stand-
ards under increasing pressure 
from an industry that often looks 

to cut corners on training. As an 
experienced maritime instruc-
tor, I fi nd that one question 
repeatedly rears its head: ‘Are we 
simply looking for a fi nancial 
return from sending crew mem-
bers on training courses as they 

supposedly reduce marine risk, 
or are we actually looking for a 
tangible improvement in the 
quality of the seafarer and the 
industry as a whole?’ 

I would argue that it cannot 
be our motivation as lecturers to 
just read out facts and fi gures in 
a haphazard fashion, as hap-
pened on the ‘tick box’ courses of 
the past. There is one very impor-
tant aid that we put in front of all 
students which can have more 
impact and infl uence on the 
effectiveness of training than 
any other medium: ourselves. 
We can all recognise what we 
consider to be a good instructor 
and that one instructor can be 
very different from another. 
Based on my own experience 
and my reading of educational 
theorists such as David Kolbs, I 
believe an instructor should pos-
sess the following qualities:

zConfi dence. You need to have 
confi dence to be fully effective; 
fi rstly confi dence with the mate-
rial that you are instructing and 

secondly confi dence in your abil-
ity to deliver that material. 

zBearing. How do you appear to 
the class? Be aware of your image 
in front of the class and ensure 
that that image is not in itself a 
distraction. 

zMannerisms. Avoid anything 
that could be a distraction to the 
students. This may be something 
repeatedly said such as ‘OK’ or 
‘right’ or constantly jangling keys 
or coins in your pocket or pacing 
up and down over the same area. 

zVoice. Modulate the voice and 
use pauses for effect and empha-
sis. Varying the rhythm, speed, 
volume and pitch of your voice 
will help to keep the attention of 
the class.

zEye contact. Eye contact is one 
of the most important aspects of 
body language. Making eye con-
tact with your students will help 
you to gauge whether your mes-
sage is being truly received and 
understood. 

zConduct/behaviour. Your atti-
tude is important as this ulti-
mately will infl uence the rapport 
you have with your students. 

zEnthusiasm. An enthusiastic 
manner adopted by the instruc-
tor can have a greater effect on 
the learning process than any 
other quality. It has the ability to 
make a mediocre lesson into a 

good one and conversely, lack of 
enthusiasm can turn a good les-
son into a poor one. 

We should be aiming for stu-
dents to know when, how and 
why to apply the principles of 
their new-found skill in a meas-
ured and autonomous fashion, 
instead of allowing them to 
develop a petulant ‘that’s what 
the instructor told me to do’ 
mindset. And above all, we must 
never forget we are the guardians 
of the standards for the delivery 
of training packages in the 21st 
century.

gJoe Sloly has been an instruc-
tor on over 50 HELM courses (at 
both management and opera-
tional levels) as well as a number 
of IMO 6.09 and IMO 6.10 
courses on training instructors 
and assessors. The article on this 
page is an edited version of a 
longer feature published online 
at www.safety4sea.com.
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Joe Sloly writes: Below is an 
extract from an interview with 

a newly-qualifi ed assistant marine 
instructor who had never been to 
sea or instructed in a professional 
environment before.  

‘When I joined the training 
centre I was originally employed to 
manage and facilitate IT equipment, 
from basic desktop computers to 
advanced electronic programs. 
Based on my computing knowledge 
I soon found myself assisting the 
established maritime instructors with 
chart uploads and VRD playback. 

‘I was under the impression as 
I watched other instructors that 
lecturing was just the process for 
throwing a load of facts at a student: 
they learn it, we test their ability to 
learn it and then they go back to sea. 
When I was approached and asked 
if I felt comfortable delivering part 
of a lesson (the technical side of the 
course) I jumped at the chance as I 
thought that this was all I had to do. 
I was wrong! 

‘Previous to this I had only 

delivered training on a voluntary 
basis within my passion for 
technology. As a standard course of 
action, the company encouraged 
and guided me as I underwent 
the full remit of “train the trainer” 
courses available. I was naturally 
apprehensive but gained so much 
understanding of the industry and 
how it — and more to the point 
I — can make mistakes as a result 
of simple complacency. The lessons 
I learned stayed with me and I draw 
on those skills on a daily basis. 

‘I started to support the bridge 
course as the exercise controller, 
and swiftly found myself becoming 
a co-teacher. The IMO 6.09 “train 
the trainer” course paid dividends 
as it pulled all my skills together 
and assembled them in a more 
structured form as opposed to a 
haphazard order. This in turn allowed 
me to understand how proper 
measured training packages are 
formulated and that instruction is 
not just a matter of regurgitating 
chunks of information; there is a 

whole thought process that goes 
into it which I was unaware of. The 
approach to teaching crew members 
(known as andragogy, as they are 
adults) is very diff erent to teaching 
children (pedagogy). Having studied 
the diff erences extensively, I think 
that too many maritime training 
packages are still using pedagogy.

‘I received a six-week training/
education package using the 
process of andragogy, and am 
grateful for how this developed 
my understanding, skills and the 
knowledge to become an eff ective 
instructor. I am fully aware that my 
current skill set needs to be nurtured 
as I move forward as an instructor 
in our industry; a challenge and 
prospect that I am looking forward 
to. I am a non-mariner, and non-
conventionally trained instructor, 
but in the role of teaching support 
I can clearly see that the ability to 
eff ectively pass on information is just 
as important as the lead instructor’s 
maritime background and teaching 
qualifi cations.’

How  specialised  training 
helps  instructors  improve

Everybody has experience of good and bad maritime 
instructors, but what actually makes one trainer better 
than another, and why does it matter? Joe Sloly of 
ECDIS Ltd shares his thoughts…

Seafarer safety starts here

Joe Sloly of ECDIS Ltd    

A well-run maritime classroom has benefi ts for the whole industry, argues Joe Sloly

“Instructors 
should accept 
that they have 
a responsibility 
to the wider 
maritime 
community”
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